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MEMORANDUM FOR: Director of Information Technology, DA
FROM: 25X1
Chief, Information Management Staff, DO
SUBJECT: SAFE Technical Proposal

-

1. IMS has reviewed your SAFE Technical Proposal, dated August 1,
1986 wherein you propose to support the DO's requirements for the
ALLSTAR Upgrade project by using the SAFE technology, and to provide a
"Phase I" capability in approximately nine months from a start date. I
am pleased to reply that IMS accepts this proposal, based on the caveats
listed below:

o0 OIT commits to provide IMS with a standard
AIM-to-application program call interface. This interface must be fully
documented and carefully controlled, and be upwardly compatible with
subsequent releases of AIM. All changes to this interface must be
coordinated with IMS programmers, who must be given ample opportunity ILLEGIB
for testing with their applications before the changes are placed into
production.

0o IMS be given the responsibility to develop a cable
origination, coordination, and transmission capability as an application
program using AIM. IMS will be responsible for the portion of this
software related to the composition and editing of the cables, the

coordination of them throughout the DO, and their electronic delivery to
a Message Handling Facility (MHF) interface. The transmission of the
cables through MHF and out of the building would be the responsibility
of OIT. IMS will be happy to provide its cable origination software to
other Agency users as desired.

0 IMS be given the responsibility to develop DO-unique user
interfaces for the SAFE software which will make it more user friendly
and more applicable for use in the DO. The IMS programmers will need
close cooperation from SAFE programmers to understand how to interface
the DO-unique "front end" with the SAFE software.
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